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1. Purpose and Scope
This risk analysis assesses the risks associated with the use of DPO Agent — an AI-powered legal guidance service for Data Protection Officers and compliance professionals. The analysis covers risks to data subjects, risks to customers as data controllers, and operational risks to the service itself.
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2. Service Description
DPO Agent is a web-based SaaS tool that provides AI-powered legal guidance on GDPR, Danish data protection law, the EU AI Act, NIS2, and related legislation. Users submit questions through a chat interface. The system retrieves relevant excerpts from a curated knowledge base of validated legal sources and uses GPT-4o to generate a cited, source-grounded response.

2.1 Data flows
1. User submits a question (natural language text) via the chat interface
1. The question is translated to Danish and English via GPT-4o translation calls
1. Both translated queries are sent to Azure AI Search — no user data is stored in search
1. Relevant excerpts from the knowledge base are retrieved and injected into the GPT-4o prompt
1. GPT-4o generates a response — no conversation data is retained after the response
1. The response is returned to the user and displayed in the interface


2.2 Personal data processed
DPO Agent processes minimal personal data. The primary data processed is:
1. User questions — may incidentally contain personal data if the user includes it in their scenario description
1. Microsoft account identity — used for authentication via Entra ID (name and email)
1. Contact form submissions — name, email, company, message

DPO Agent does NOT process personal data on behalf of customers' data subjects.


3. Risk Assessment
Risks are assessed on a three-point scale: Low / Medium / High — both before and after mitigation measures.

	Risk
	Likelihood
	Impact
	Mitigation measures
	Residual

	AI generates incorrect or hallucinated legal guidance
	Low
	High
	System prompt strictly forbids answers not grounded in the knowledge base. Every response cites its source. Knowledge base contains only validated, official legal sources. Users are informed that guidance is not legal advice.
	Low

	User includes personal data of third parties in questions
	Medium
	Medium
	Zero data retention on Azure OpenAI — queries not stored after processing. Terms of service advise against including personal data. Knowledge base queries do not log user content.
	Low

	Unauthorised access to the service
	Low
	Medium
	Authentication via Microsoft Entra ID — enterprise-grade identity management. Only explicitly invited guest users can access. No self-registration possible.
	Low

	Data breach at Azure (infrastructure provider)
	Low
	High
	Infrastructure hosted in Microsoft Azure Sweden Central (EU). Microsoft holds ISO 27001, SOC 2 Type II, and other certifications. Data is encrypted at rest and in transit.
	Low

	Knowledge base becomes outdated
	Medium
	Medium
	Knowledge base is monitored and updated continuously. Sources include: Datatilsynet, EDPB, EUR-Lex, GDPRhub. Update procedures are documented. Customers are informed that guidance is based on the current knowledge base.
	Low

	Service unavailability (downtime)
	Low
	Low
	Azure Functions Consumption plan with automatic scaling. Azure SLA: 99.95% uptime. No customer data is at risk during downtime.
	Low

	Misuse — user relies on guidance as legal advice
	Medium
	Medium
	Every response includes a mandatory disclaimer stating that guidance is not legal advice and recommending consultation with a legal advisor for serious matters.
	Low

	Vendor lock-in / service discontinuation
	Low
	Low
	Customer data is not stored in the service. Cancellation is possible at any time with one month's notice. No data export required upon termination.
	Low




4. Conclusion
The overall residual risk of DPO Agent is assessed as LOW. The service is designed with privacy by design principles, processes minimal personal data, retains no conversation data, and operates on EU-based infrastructure with enterprise-grade security controls.
The primary risk — incorrect AI-generated guidance — is mitigated through strict system prompt controls, mandatory source citations, and clear disclaimers. Users are consistently reminded that DPO Agent provides guidance, not legal advice.

DPO Agent ApS · dpoagent.dk · June 2026 · Confidential
